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1 - Infroduction

During the Operating Budgeting Level 2 — Rollovers StrataJazz® Administrator Certification course, you will
learn the technical steps, processes, and recommendations to perform your own budget close and rollover
processes. Following successful certification in this course, the expectation is that you are able to handle
essential budget close and rollover steps and will reach out to Strata Decision only as needed. Strata
Decision will no longer proactively manage, track, or complete the budget close or rollover processes for
your organization.

Please see information below for some administrative information about the course:

Prerequisites
e Attendees are:
o Currently using or will soon be implementing Operating Budgeting on the Strata Decision
Well-Known Data Model schema
o Currently or will soon be system administrators for the Operating Budgeting solution
e The attendee is currently certified in Operating Budgeting Level 1 - Fundamentals
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2 - Budget Close

Overview

Once all changes have been made to the budget for the next fiscal year, including approvals from alll
operational and business stakeholders, the final step to take in the StrataJazz® system is to close the
budgefts. Closing the budgets prevents the budget values from changing based on any ongoing activities
occurring in the system throughout the year and also saves off a copy of the budget to be used as your
current year budget during your next budget cycle.

Historically, Strata Technical Consultants performed the budget close process. As of release 2017.3, clients
who are certified in this course, Operating Budgeting Level 2 — Rollovers, and are using 2017.3 or a higher
software version are also permitted to perform their budget close if desired.

IMPORTANT NOTE: Close Budget was previously called Budget Lockdown.

Prior to Completing Budget Close

Before completing the closure, be sure users are not currently working in the models. (At this point, there
should rarely be users in the models, but it is worth checking because the budget closure process will
proceed regardless of budget locked status, so you want to make sure all final changes are incorporated
before proceeding.) You can do this by checking for locked models.

To check for locked models, go to the Operating Budgeting grid. In the search bar, type ([Locked] = [Yes])
then hit Enter. This will filter the models displaying in the grid to only those that are locked in some way.

Operating Budgeting
Service Line (2) || Global Statistics (2) SNSRI ICEON  Reimbursement (3 ([Locked)] = [Yes]) |
#f Select+ & Refresh e Edit Budget [i] Edit Budget in Excel g Routing Siip [ Report [3] Export B+ Pull ABB Budget into Baseline &3 Tooks = @ Refresh Model
Mame ~ Step Budget Status | Manager Director Vice President V?rait;;;jsi Flgf;‘;;_av;
1 *10-03210 - CF - Med-Surg - 2 & | Initiglize Draft Manager, Director, Caps  Vice President, NVRH 1.00 5.
Med-Surg Ferdinand ~
2 *PHYS - 70780 - Surgery Clinic & | Initialze Draft Sykes, Vicki Curfis, Andrea Melkon, Kem 0.00 4,
3 10-02382 - Emergency Nurse Provider Course 14-15 4  Initialize Draft Malte Curtis, Andrea Mormal, Abbey 0.00 0.
Veronica

Filtering the grid for locked models
To make this review easier going forward, save the filtered list as a saved search.

IMPORTANT NOTE: For more information about saved searches, refer to the Operating Budgeting Level T -
Fundamentals certification manual.
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Views
@, All Budgets
@, My Budgets
@, My Reviews
Ba My Reviews
e Workflow Activity
i Recycle Bin

fa Locked Budget Models

Departments -
All Departments

E Marthern Valley Health Systern (434

A saved search for locked budget models

If necessary, you can unlock plans before proceeding with the budget closure. (The appropriate method
to unlock will depend on the type of lock currently present, which is shown when hovering over the lock
icon.) Nofe that budgets that show the lock icon due to suspension are fine; you can proceed with the
budget closure for budgets that are suspended.

Completing Budget Close
To perform the budget close, go to System Center > Financial Planning > Operating Budgeting > Budget

Cycle Management > Close Budget.

A= )

Strata Decision Home Dashboards Reporis Financial Planning - Decision Support » Coni

TECHNOLOGY

= | Financial Flanning % Operating Budgefing » Budget Cycle Management

Close Budget

BUDGET CLOSE

When you are ready fo close the curent vear's budget, click Verfy Seftings to
specify which dofa categones you would like fransfered fo the import tables
and to execute the other budget close processes.

Venfy Settings

Close Budget screen
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IMPORTANT NOTE: This System Center screen is currently only available to Strata Decision administrators and
those assigned to the OB - System Administrator security group. The OB — Local Administrator group does
not currently have access.

To begin the budget close process, choose the Verify Seftings button. After the button is clicked, the
Budget Close Process window will display.

| Fnancial Planning % Operating Budgeting \ Budget Cycle Management

Close Budget

BUDGET CLOSE

Budget Close Process ]

Closing your budget locks oll budget models from future edits, creates a new
"Budget Close" snapshot, attaches o copy of the budget model to the budget
form, and transfers selected data categories to the import tables. Data not
selected below must be manually imported.

General Ledger )
Payroll )
Provider v
Service Line Volumes v
Charge Code )

Cancel Close Budget

Budget Close Process window

In this window, select the data types for which you would like budget data to be transferred for. This will
take the calculated budget from the newly finished budget cycle and save it off to be used as historic
data for the next year’s budget cycle, per the example below.

Newly finished budget cycle

Actual 2018 Budget 2019 Actual YTD Projection 2019 | Baseline Budget 2020
2019 Budget 2020

Next year’'s budget cycle

Actual 2019 Budget 2020 Projection 2020 | Baseline Budget 2021

2020 Budget 2021

Typically, you should leave everything in the Budget Close Process checked unless you have adjusted
budget data offline and imported it into the StratalJazz® solution, as you wouldn't want the Stratalazz®
calculated budget to be used as the newly historic budget data.
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IMPORTANT NOTE: Any transfers you would like to do need to be done at the same time. You cannot
transfer some data types and come back later to do other data types, so be sure all data to be transferred
is ready for that step before continuing with this process.

Additionally, reading the help text at the top of the Budget Close Process window, you'll see the process
actually takes several other actions, such as creating an attachment for the budget plan with the newly
finished budget year's workbook. Because there are no choices fo make with these processes, the system
simply describes the actions.

After verifying the data types to transfer budgeted data for, select Close Budget to kick off all budget
closure tasks.

When Close Budget is clicked, a warning message appears to confirm the user wants to perform the action
since it cannot be undone. Choose Yes to confinue or No to cancel.

| Rnancial P ng %\ Operating Budgeting \ Budget Cycle Management \

Close Budget

EUDGET CLOSE

Closing the budget is imeversible. All budget models will be locked from edits for all users
until you recpen the budget for the next fiscal year. Are you sure you want to close
budget?

Service Line Volumes

Charge Code

Close Budget confirmation message

After the budget closure process is started, the full list of actions it is faking are shown on the screen, in
addition to completion status.

10
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| Financial Planning \ Operating Budgeting \ Budget Cycle Management \
Close Budget
BUDGET CLOSE STATUS
Step Start Time: Status
1 Lock Budget Modek 513172017 1249 pm
2 Suspend Budget Models 5/31/2017 1:49 pm
3 Archive Form Data 513172017 1249 pm
4 Create Data Snapshot 5/31/2017 200 pm
5 Archive Budget Models 513172017 201 pm 445 of 445 complete
& Transfer General Ledger Data 5/31/2017 243 pm
7 Transfer Payroll Data 5/31/2017 244 pm
8 Transfer Provider Data 53172017 2:44 pm
¢ Transfer Service Line Volumes Data 5/31/2017 244 pm
10 Transfer Charge Code Dala 53172017 2:44 pm

Budget Close Status screen

A green check indicates the process completed successfully.
If the process did not complete successfully, the word “Failed” will display in the Status column.

IMPORTANT NOTE: In the event of a process failure, please reach out to a Strata Decision tfeam member to
assist in correcting the issue.

Most of the budget closure processes will complete quickly, so they will only display a completed or failed
indicator. Because the Archive Budget Models process can take a couple hours fo complete, this process
will show in-progress updates (as seen in the screen shot above).

Once all processes on this screen are complete, the budget is fully closed and will be preserved in its
current state for future use and review!

What to Expect Once The Budget Is Closed

Once all processes on this screen are complete, the budget is fully closed and will be preserved in its
current state for future use and review! As part of the close process, the following occurs:

e Allbudget models are suspended

e Budgets are put into a default locked state so that only administrators may edit them when they
become unsuspended

e Attachments of the form data and budget model from the newly completed budgeting cycle can
be found under the form attachments
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Q Close | Save - %2 Edit Budget Ediit Budget in Exce

B Attachments % Discussion g Routing Sip @ Reload

Budget Information Support and Jusfification Review

Northern Valley Health System

Attachments

J Northern Valley
Health System

Name: *10-03210- CF-4 @ Add 4 Open ¥ Delete I
|
|| BaseYear 2016 File Name File Size Uploc:l:iicefg Status
|
|| CrErzmi= B 10-03210 - CF - Med-Surg - 2 78
! . Eﬁajx-cpmsd-slug-umma—m ) a0 @
Hours per UOS  7.14£40 Form Archive 8-10-2017 pdf . os/o/2017 @ I

Projection:

Other

* FIE Approval MNaone
Overide:

Location of form data and budget model that were archived as part of close process

e A datasnapshot was created
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GRS LSO Report Global Dimension Filter

INCOME STATEMENT
Financial statement report with SR 5 Tools = Press enter to search... | x| o
detail
. 2. Configure member sele | Selected ltems & Clear Selection
Y & | [+ -ﬁ Auto |:]J' 4
. n
And Y O 4| =2 Budget Close (1]
@ Budget Close - 2017-06-10 11:05 |
[+ =3 Budget Revisions [1)
[ =3 Curent (1) H
View by: v
;

Budget snapshot in the Budget Close folder

e Budgeted data was transferred to the import tables to be used as new historic data
e Available options in System Center changed; administrative users can perform no maintenance on
Operating Budgeting until the rollover process occurs
o IMPORTANT NOTE: This was done to prevent any changes to the models while the system is
in a closed state. If you have requested maintenance items that would be helpful o have
affer budget close and before budget rollover, please submit an idea via Idea Center.

Operating Budgeting

Budget Cycle Management
O Begin Budget Preparation
O Close Budget

Productivity Reporting
L__Deodes Moananamant Prowr Porise] Sid

Operating Budgeting System Center view when budgets are closed
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Exiracting your Budgeted Data

If you extract your budget to import to your other systems, like the general ledger, you can pull down

extracts of general ledger or payroll data. These extract reports are on the Operating Budgeting (Admin)
dashboard, under the Extract Reports heading.

ao
Strata Decision Hom Dashboard: Rey Financial Planning ~ Decision Support ~ Continuous Improve G» SDT: Emily ~ @
TECHNOLG Y
Dashboards \ Operating Budgefing
Operating Budgeting (Admin) v # Tools -
@& Refresh YTD Reimbursement to Deparment Allocation .
[ Reimbursement to Department Allocation
Report Snapshots
@, My Snapshots
Provider Data Management
FH Provider FTE Management
Operating Budget Reports
[& Income Siatement
snapshot: How to take a snapshot v
[%] Department Rollup by Line ltem
[®] Depcriment Rallup by Account Snapshot: Shortculs
[®] Department Rollup by Statistic
[® Toke Snapshot of OB Data
[E] staffing Summary
[ Edit Dimension: OB Snogshot
[l snepshet Comparison
[#] 5napshot Incoms Statement
@Src:m:! Depariment Rollup by Account Allocation: How to Configure an Allocation v
Allocation: shortcuts
Exitract Reports
[® Create New Allocation Basis
[ GL Bxdract H Configure Account Basis
[ Payroll Extract [ Configurs Financial Reporfing Basis
[ Configure Custom Basis
Security Reporis [# Crecte New Allocation A4

Extract reports location

Click on a link to launch one of the extract reports. You'll have several parameters to choose from,

depending on the data you're frying to pull. The report will tfrigger you to open it when it is ready to view,
similar to how Excel reports work.

Typically, these reports are left in their standard format and manipulation of format is done offline, but if you
would like changes to these reports, please work with a Strata Decision feam member.

= GL Entract (S)arl - Bxcel
Insert  Pageloyout  Formuls  Data  Review  View  SOTModeling  © Tell me what you went to do
. L. o E = e N
¥ cut Calibri BRI _ ®-  EewmpTet General - ¥ | normal Bad Good Neutral Calculation el El E‘“‘“‘S“’“
B2 Copy - - Fill -+
Paste - - - A- . - 5 | g g9 Conditional Formatas @ Explanatory .. Linked Cel Note ~| Insert Delete Format
" FormatPaner (B 1 U H- DA === Merge & Center - | § - % X | g T ! v B —_ T T @ Cleare
Clipboard . Font - Alignment i Mumber ) Styles Cells Editin|
AL - f || DepartmentName
1 [ ——
2 [*10-03210- CF - Med-Surg - 2 401010-0000 - Inpatient Revenue Budgeted 2017 $89,791.12) $84,52092 87722 $86,634.40 $80428.88 $88,226.25 $87,956.44 $88,100.27 $8377447 $87,52476 $80,818.10 $84,66482 $1,038,42565
3 |*10-03210- CF - Med-Surg - 2 401010-0100 - Inpatient - Medicare Budgeted 2017 5$109,994.12| 5103,549.15| $106,424.60| §106,127.14| $98,525.38| $108,077.16| $107,746.64| $108,044.10| $102,623.72| $107,217.83| $110,027.17| $103,714.41| $1,272,071 42|
4 |*10-03210 - CF - Med-Surg - 2/401010-0200 - Inpatient - Medicaid Budgeted '2017 $38,481091 $36,227.11) $37,233.10 $37,12003 $3446952 $37,81125 $37,69562 $37,790.69 $35003.34 $3751061 $38493.47 $36,28492 £44503956
5 |*10-03210 - CF - Med-Surg - 2/ 401010-0250 - Inpatient - Medicaid Pending Budgeted '2017 $19,24095 $18,11355 $1861655 $1856451 $17,23476 $1800562 $1884781 $1889084 $1795167 $1875530 $19,246.74) $18,14246 £22251978
6 |*10-03210 - CF - Med-Surg - 2 401010-0700 - IP - Charity Care Budgeted 2017 1603613 51509463 51551379 $1547043 $14362.30 51575468 51570651 51574987 $16959.73 51562942 $1603895 51511872 $18543315
7 |*10-03210 - CF - Med-Surg - 2| 401010-0800 - Inpatient - Self Pay Budgeted '2017 $9,620.48 $9,056.78 $9,308.27 $9,282.26 $8617.38 $9,452.81 $9,423.80 $9,449.92 $8975.84  $9,37765 $9,623.37 $9,07123| $111,259.89
8 |*10-03210 - CF - Med-Surg - 2| 401010-0850 - Inpatient - Corp Billing Budgeted '2017 $37,519.86 $3532143| $36,302.27 $36,200.80 $33,607.78 $36,86557 $36,75323 $36,854.69 $35005.76 $36572.84 $37,531.13) $35,3577.80 $433,91357
9 |*10-03210 - CF - Med-Surg - 2| 402010-0000 - Emergency Revenue Budgeted 2017 $0.00 $0.00 s0.00 $0.00 $0.00 $0.00 5000 $0.00 $0.00 5000 5000 5000 5000
10 |*10-03210 - GF - Med-Surg - 2| 403010-0000 - Outpatient Revenue Budgeted 2017 $578574] $528010| $553657 $5463.18 $612419 §$563796 $563795 $5637.95| $5637.96 $563796 $563795 $5.637.96  $67,65580
v
11 |*10-03210 - CF - Med-Surg - 2| 601060-0000 - Transfer To-From NVRM Budgeted 2017 $225.25 $212.05 §217.94 $217.33 $201.77 $221.33 $220.65 §221.26 $210.15 $219.57 $225.32 $212.39 $2,605.03
12 |*10-03210 - CF - Med-Surg - 2| 601340-0000 - Services Provided to AHEC Budgeted 2017 $768.94) $516.12 $1,475.33 $1,802.96 $905.48 $530.95 $1,011.25 $1,012.71 $986.08 $1,008.65 $1,022.45 §991.44 $12,032.35
13 |#10-03210 - CF - Med-Surg - 2| 601330-0000 - Services Provided to Other Entities Budgeted 2017 51,41870| 51,27778| $1,04010 144350 $1,11322 561099 $1,16370 $1,16538| $113474 $1,16071 5117659 51,4091 $13,84632
14 |#10-03210 - CF - Med-Surg - 2| 702010-0000 - Regular - Productive Budgeted 2017 $149,527.91) 5126,341.11| $117,793.93| $140,010.20| $132,805.38| $88,135.50| $133,502.17| $117,301.40| $127,207.23| $126,557.58| $131,997.71| $120,604.83 | $1,511,883 95|
252003210 cr wed o 2 Quect Audzater 201 280305 cooom2il ciceran ommie coames 23252 221915 Gieemas  ©0ooor  Grecegs  ooncemil s1707ial  ogageae

Sample extract report view
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IMPORTANT NOTE: Work with Strata Decision to make sure the default pay code is configured on the pay
code groups, as the budgeted payroll data will be attached to this pay code in the extract. (When
transferring the budget data to be used as new historic data, this default pay code is also used for that

purpose.)
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3 - Scoping and Managing the Rollover Process

Overview

Arguably the largest part of rolling over your budgeting system is planning for and managing the
requirements, resources, timelines, and sequencing to ensure the system is ready fo open for budgeting in
accordance with your organization’s budget calendar.

The work plan in the Attachments section of the StrataJazz® Home page in your certification database is
an adapted version of the work plan Strata Decision uses to manage Operating Budgeting rollovers.

To use this work plan to scope and manage your rollover, you should start this process at least 4 months
prior to your Finance team budget review.

Follow the steps below to most effectively plan for and execute your Operating Budgeting rollover:
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1. Update the date in the shaded cell for Finance Budgeting Go Live
Week

Finance Budgeting Go Live Week is when your Finance/administrative team will begin the actual budget
review and updating of any adjustments/assumptions in the budgets, so this is also the deadline when all
system preparation needs to be 100% complete.

Nearly all the dates in the work plan will update based on changes to this field; exceptions are called out
later in this chapter.

A C D E K L M
Ld
1 Planning Start Week: 1/15/2018
" System Build Kick Off 2/5/2018
2 Week: 15/
= = = Finance Budgeting
"
.| Stratalazz: Annual Operating Budgeting Preparation " " “' 3/5/2018
Manager Budgetin
g. & & TBD
4 Go Live Week:
5 Duration: 7 weeks "
6
7 Task Responsible Total Budgeted Hours
9 Framework: OB Rollover
10 1.000 Phase: Planning, Requirement Gathering, and Weekly Meetings B 13.5 1/15/X
F L4 F
1 1.100 Planning, Requirement Gathering, and Weekly Meetings - 13.5 | 1/15/2
r r | 4 r r
1.100 Rollover Preparation and Documentation CLIENT - 3.0 | 1/15/X
12
r r r r r
1.101 Kick Off/Scoping Meeting CLIENT - 10| 25200
13
r r r r r
1102  Scope Sign Off CLIENT - 05 | 2/5/20¢
14
r r 4 r r
= 1103 Weekly Meetings CLIENT - 50 257200
r r r r r
16 1104 Project Management CLIENT - 40 | 1715/
Ld r L4
17 2,000 Phase: System Setup 4.0 256 1/22/H
F L4 F
18 2.100 System Build - 6.1 | 2/12/X
r r F r r
2101 Verify budget closure steps have been completed CLIENT - 10| 25200
19
r r r r r
2.102 Complete Begin Budget Preparation steps CLIENT - 10| 2/12/H
lal
.. | Workplan Enhancements Workarounds Training Data Meeds Data Tracking Test Plan Open Items @

Finance Budgeting Go Live Week at the top of the Workplan tab

2. Review (and update) all assignments in the Responsible Party
column
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The work plan is by default populated so that any task that can be owned by the client is assigned to the
client. Any tasks Strata Decision must complete are marked with a Responsible Party of “Strata Decision”. In
some cases, work may be required by both the client and Strata Decision, in which case "“Both” will be
populated.

For any clarification on what a task means, refer to the Details column for the task row.
IMPORTANT NOTES:

¢ If you would like to denote individuals assigned to certain tasks, please make a comment in
the Details column or in a new column. This should remain as “CLIENT”, “Strata Decision”, or
“Both” to ensure the calculation of the budget required for the rollover is correct.

e Throughout the work plan, even if the Responsible Party says “Strata Decision” or “Both”, you
should review and update information related to that task to ensure it is properly prepared for.
For example, Strata Decision often has to build enhancements, so Strata Decision is listed as
the Responsible Party for the Enhancement Build task, but you sfill will need to decide which
enhancements are required by your organization. (Enhancements are covered in more detail
next.)

3. Populate the Enhancements and Workarounds sheets
Enhancements and workarounds are defined in the following table:

Definition Standardly Who Can Examples

Supportedin  Complete

the System Work

Stratalazz® For These

Solution? ltems?

Enhancement New features or  Yes Strata Decision e Building a new

functionality to or Client report
begin using that (depending on Implementing
is not already type of a new model
implemented enhancement) type

Workaround!

Configuration
implemented
specifically for
your
organization
that required
special, non-
standard
StrataJazz®
setup

Strata Decision
only

Modifying the
way sampling
works
Changing a
setting in the
database
backend

There are separate sheets for each of these items.

1 Workarounds are never recommended by Strata Decision and are only implemented as a last
resort when there is a showstopper issue that cannot be addressed in any other way. When
possible, the preferred alternative to workarounds is to submit enhancement requests or report

cases.
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On each of these sheefts, be sure to fill out at least the following items:

¢ Enhancement/Workaround field — A description of the item to be implemented or rolled over
e Category - Choose the most appropriate option from this list based on the item
o The selection here assigns a default in the Hours Est. column. Strata Decision may
adjust these time estimates based on their assessment of the requirements in order to
scope and budget more accurately.
e Sirata or Client Building? — Populate “Strata” or “Client” depending on who will be completing
the system build for this item.

The remaining columns on these sheets are for your tracking and documentation purposes only.

ltems documented on the Enhancements and Workarounds sheets update the Enhancements and
Workarounds sections of the Workplan sheet of the workbook.

4. Mark Status as Complete for any tasks that are already

completed or are not necessary this year

This should be done on the Workplan sheet. (You may also delete any budgeted hours in the Total Budget
Hours columns for these completed or not applicable tasks to ensure the budget reflects only for work that
still needs fo be done.)

It can also be helpful to change the row shading to gray to clearly visually indicate items that no longer
need atftention.

5. Review the Details, Start Date, and End Date columns for each
task

Ensure you are clear on how to complete each of the tasks, follow any instructions in the Details column,
and begin planning ahead to complete the tasks on time if necessary.

For example, if you want to import your new actuals data at the end of August, but you know it usually
takes three weeks to get this data from your general ledger and payroll systems, you may want to update
the Start Date column for this task to be three weeks earlier. (The dates are driven off collapsed columns
under column Q.)

6. Update TBD dates in Sign Off and Go Live section of Workplan

sheet

These tasks are meant as milestones to assist in tracking as you are working through the rollover. Because
every organization’s fiming varies, there are only TBD placeholders in the work plan tfemplate.

7. Update the Training section of the Workplan sheet
There typically is no routine training planned as part of a rollover, so this section is only a template to start
with. If you do have any administrator or end user training needs for this rollover, fill out these fields based
on the type of fraining needed:

e Estimated hours
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o Overwrite the calculation in the Strata or Client columns of the Total Budgeted Hours
columns with the number of hours of training needed. (Select the column based on who
will be delivering the training.)

e Update dates

o Update the Start Date and End Date columns based on when you would like this training
to take place. Generally, it is a good rule of thumb to do this as close to when the fraining
would be needed in practical use. Examples:

= |f administrators need refresher training on how to review exceptions, try to
schedule this the week prior to the Review Exceptions task.
= |f end user fraining assistance is needed, try to schedule this one or two weeks
before end users would need to begin reviewing their budgets.
e Update Details

o It can be hard to remember exactly what the scoped time was meant for once you get
close to the targeted dates for the fraining, so it can be helpful to update the Details
column with the intended topics for the training while you are doing the training scoping.

8. Review the Summary (at the bottom of the sheet)

This should be done after all other items above have been completed because it will update based on
those changes.

Be sure to fill in your organization’s consulting balance so you can see a more accurate picture of any how
much your organization may need fo spend for the rollover. You may refer to the most recent statement
received from Strata Decision for an estimate, although the value may be out-of-date based on recent
work completed by the Strata Decision team. Please note that if your organization currently has a negative
balance, you will be asked to cover the balance in addition o any rollover work scoped.

9. Reach out to Strata Decision with scoped rollover information
After all other steps in this chapter have been completed, reach out to your Strata Decision project owner
as soon as possible to prepare for any work you'll need them to complete as part of the rollover. (If you are
unsure who your project owner is, reach out to the Strata Decision Technical Consulting team at
and they should be able to provide this information to you.)

You should provide the project owner with at least the following information:

e A copy of your work plan
e Asummary of the following key information:
o Finance Budgeting Go Live Date
Total Budgeted Hours for Strata (enfire work plan)
Enhancements list that Strata is assigned to build
Workarounds list
Training list that Strata is assigned to deliver (and requested dates)

O O O O

Your project owner will review and provide feedback on if any changes are needed. You and the project
owner may then work out the best communication plan on status of Strata Decision-owned rollover tasks.

IMPORTANT NOTE: The Strata Decision project owner will also issue an engagement letter for the Strata
Decision work to be completed. This letter must be signed and returned to Strata Decision before any
Strata Decision work can be completed.
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10. Review work plan weekly to plan for upcoming tasks, check for

status of in-progress tasks
Once the planning and scoping is complete, you may then use this work plan to frack progress throughout
your rollover process.

You also can modify and copy this work plan year-to-year if desired, or you may reach out to
to request the latest version of the work plan based on new product changes
or process enhancements.

IMPORTANT NOTE: Sheets notf reviewed in this chapter are called out separately in other sections of this
manual. They are also referenced in the Details column for some of the work plan tasks.

For any issues that come up that were not part of the planned enhancements, workarounds, or training
discussed with the project owner, reach out fo the Strata Decision Technical Consulting feam at
for assistance.

In-Class Activity

~

e You want fo begin pushing out global assumptions in the system on January 8 next year.

e You have already confirmed the budget closure completed successfully from last year's
budget cycle.

e You want to discuss with a Strata Decision consultant adding Reimbursement modeling fo
the system this year.

e You do not have any workarounds in place in your database.

e You would like Strata Decision to provide an hour refresher to your admins on the data
flow for Operating Budgeting.

N /

Save off a copy of the work plan template from the Attachments section of your StrataJazz®
Home page. Create a work plan for a rollover with the following assumptions:
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4 - Data Updates/Requirements

For Strata Decision clients who have implemented the StrataJazz® solution in the last couple of years, most
data sets should be automated so there is minimal manual intervention necessary. However, there may be
some data files that still need to be prepared and imported manually, such as payor allocations if that level
of detail does not exist in the general ledger and is needed for entity-level reimbursement modeling.

This section of the fraining will give a brief overview of importing data for the purposes of preparing the
budgeft for the next cycle. However, for full fraining on Strata Decision’s data infegration process, please
join the Data Integration certification course.

Additionally, this section of the training will ensure you are preparing all necessary data sets for the rollover
across all Operating Budgeting models.

Data Needs Review

The first step to preparing data for your rollover is to complete the Data Needs tab of your rollover work
plan. There are instructions for how to use the tab in the tab itself, but some additional information is below.

At the fop of this sheet, specify Yes or No for the model types in use at your organization in the Model
Review table. Depending on your selections here, other parts of this fab and the Data Tracking tab will
update.

22
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7 OB Annual Prep Work Plan - CLIENT-DRIVEN xlsx - Excel

Insert  Pagelayout  Formulas  Data  Review  View  SDTModeling @ Tell me what you want to do

By X Cut

Calibri 15 Wrap Text General - 9“ 20% - Accent... 20%- Accent... 20%- Accent... 20%- Accent.. 2|
ER Copy -
Paste B B B +g go  Conditional Formatas 20%- Accent... 20%-Accent... 20%-Accent.. 20% - Accent... 2|
- ¥ Format Painter Iy [l Merge & Center - | $ - % + | 58 J8 Formatting = Table -
Clipboard & Font w Alignment 5 Mumber & Styles
Al5 < 5
A B c D E F G H I

#1 Inthe Model Review tahle‘, update the yellow "?" cells with Yes or No, depending on if the specified model type is in use at your organization.

Yes  |Departmental Budget

Global Statistics
Service Line
Provider
Entity-Level Reimbursement

1
2
3
4
5 Models used at our organization?
[
7
8
)

10 |#2 Inthe "Needed for Rollovér?" column below, for anything with a "?", review the notes in the model columns of the table to determine if that data set is needed.

11 After reviewing, update the value to Yes or No.
2
13 Needed Used by Models:
DataType for Departmental Budget? Global Statistics? Service Line? Provider? Enflty—level
14 Rollover? b 2
15 GL dollars Yes x X x
Staffing dollars and hours
16 (payroll) Yes X X
17 GL statistics Yes X X X X
Needed unless payor-specific|
18 Volumes by Payor ? accounts exist in GL
Needed unless payor-specific|
19 Gross Charges by Payor ? accounts exist in GL
ded unless payor-specific|
20 Deducti by Payor ? exist in GL

Only because provider
modeling lives in

Departmental Budget model; If cannot map from payroll
not used in non-provider data (map employee to
21 Provider Hours ? parts of modeling provider)

Only because provider
modeling lives in
Departmental Budget model;

not used in non-provider If budgeting provider
22 Provider Volumes ? parts of modeling volumes
Only because provider
modeling lives in
Departmental Budget model;

not used in non-provider If budgeting provider
23 Provider Revenue ? parts of modeling revenue
Rollover Options ‘Workplan Enhancements Workarounds Data Needs Data Tracking Test Plan Open Items (-E-

Data Needs sheet of the rollover work plan

After completing the Model Review table, review the Data Requirements Review table. Review and
update any fields that have a question mark under the Needed for Rolloverg column. These are items that
may or may not be required depending on your organization’s data availability and sources. In the Used
by Models: column, there is additional context for the models that use this data type to help you decide if
this data type is required or not for your organization. ltems completed here will also help refine what
displays on the Data Tracking tab.

After completing these two tables, you are done with this sheet for this rollover. You should move on to the
Data Tracking tab.

Data Tracking

On the Data Tracking tab, there are again instructions at the top of the tab for how to use it. There will be a
row for each data type needed (based on what was populated on the Data Needs tab). On the columns,
you will find information about the following for each data type:

e General information about the data types
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o Import Method - Items typically automated for the data integration process are noted.
Otherwise, it is assumed the method of import is manual. Make sure to review this in case
your organization has different configuration for the data types.

o Import Configuration — For manual data imports, it is helpful to document the import
configuration used so it is easy to find for rollovers each year. (Review your DI handoff
documentation for this information.)

o Reconciliation Method - This is the recommended reconciliation method for each data
type. This typically should not be changed.

o Responsible Person - If multiple people in your organization are responsible for different
data types, it is helpful to document that and review it each week so everyone is clear
who owns the next step for that data type.

e Readiness steps for each time period needed

o Date When Data Expected To Be Ready for Import - This is helpful to track for data that is
not immediately available, such as data that is being pulled by another party (like IT) or
that will not be available until immediately prior to go-live (like the final month of YTD).
Data Imported? — Enter Yes in this field after the import has been completed.

Data Reconciled? — Enter Yes once data has been fully reconciled for this time period and
data type (per reconciliation instructions covered in the Operating Budgeting Level T —
Fundamentals course). This should not be marked as Yes until all reconciliation issues are
resolved.

Once Data Reconciled? Is marked as Yes for all time periods for all data types, your data is
comprehensively ready for budgeting!

IMPORTANT NOTE: Remember that beginning budgeting before fully reconciling data leaves your
organization at risk of creating an inaccurate budget, or potentially causing rework during the budgeting
period if data corrections are needed.

There is also a Comments field to the far right if needed.

This sheet should be used throughout the rollover period to track data progress to budget-ready, as it
typically takes a few weeks for all data preparation and checking to be completed.

In-Class Activity

Practice updating the Data Needs and Data Tracking sections of the rollover work plan based on
your organization’s use of Operating Budgeting.

When complete, prefix the name of the spreadsheet with your organization name and upload to the
Attachments section of your database’s Home screen.

Manual Data Imports
For data that is not automated, you will need to import that data manually through Data Center.

For any manual data import, the processes described in the , ,and
sections should be followed (in that order).
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The information in the section should only be used if there were problems with the imported
data.

To make froubleshooting and file format validation easier, it is recommended to import manual data files
from a location on your network (rather than your desktop, for example).

Data Center Overview
Data Center is a new tool in the Stratalazz® application that was released in version 2018.1. It is the central repository of many
data-related tasks in the system, and will continue to be expanded in future Stratalazz® software releases.

IMPORTANT NOTE: Although Data Center was initially released in version 2018.1, some clients on a compatible version do not
yet have access to the Data Center tool due to some compatibility issues with some pre-existing system configuration. If you
see that you do not have access to Data Center and are on a compatible version, reach out to to
find out more information about when you can expect to gain access to Data Center. Additionally, manual data import and
verification instructions in the legacy data tool are provided in the

Accessing Data Center
In the top right of the Stratalazz® window, click the Centers drop-down > Data Center.

IMPORTANT NOTE: For our manual data exercises, you will need to use Internet Explorer. (Although Data Center can be used
by other browsers, a plug-in we will be using from Data Center requires Internet Explorer.)

Importing Data
The process of importing data takes the raw files from your source system and modifies the data to make it usable for
Stratalazz® needs. (You may also hear this process referred to as “scrubbing” the data.)

To import data
1. In Data Center, click Review Data Imports.
2. Click the Integration Configs tab.
3. Find the data integration configuration for the data you need to import.
IMPORTANT NOTES:

e  This should be included in the handoff document received at the end of the data integration phase of your
StrataJazz® implementation. Reach out to a Strata team member if you need assistance determining the
right configuration to use.)

o  Hopefully you have also updated your new rollover work plan with your configuration
information. In that case, you can use the sheet of rollover work plan to find the
applicable configuration.

e  This section of Data Center only shows configurations used relatively recently. If the configuration you are
looking for is not here, follow the steps for importing data in the instead.

4. Next to the configuration, click Run > Run all linked configs.
IMPORTANT NOTE: For data you are manually importing for Operating Budgeting, either option under Run should be
fine. However, it is a good idea to get in the habit of running all linked configs, as sometimes it is important for other
solutions to have additional data integration processes immediately follow the initial data import.
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wEo
Strata Decision Home Dashboards ~ Reports  Financial Planning ¥ More » E@H Sam~ (D~
TEcHnaL ooy
< Review Data Imporis Tosk Scheduler @

Data Center Overview ML Inicgralion Configurations  [ReSHESIZIS

Review Dala Imporis INTEGRATION CONFIGURATIONS

Velidate Data Name Avlomated Last Run Next Run

1 Shared - GL Dollars Import 1/9/2018 10:53 am | Run=|
Configure . .
Dimensions 2 Shared - Staffing by Pay Period 3/15/2018 2:31 pm Run single config

Run all inked configs

Process & Reconcile
Data

SFIP

Data Dictionary

“Navigating to Run all linked configs”

5. The StrataJazz® Administrator tool opens. If a “Data Integration Manager” link does not show in the
tool, follow the instructions in the To install Snapins section of the Appendix before continuing.
Click Data Integration Manager.
Click Import.

Click Search.
0. Select the configuration needed to import data with.
1

6
7
8. Inthe search box, type “Shared” (or another keyword depending on the data integration configuration needed).
9
1
11. Click OK.

. Click the | - | button and select the file you want to import.

2
3. Click Confirm.
4, Click OK.

5. Close the Stratalazz® Administrator tool.

Verifying Data

In some cases, some rows of data may be rejected during the import, or the import may fail entirely. Follow the steps below to
verify all data in the import file was fully imported.

To verify data imported

1. On the Review Data Imports tab of Data Center, click the Import History tab.

2. Locate yourimport and click on the Config Name link. (You can use the Start Date and End Date
fields to assist with identifying the correct import.)

3. Inthe window that appears, validate the Row Count and value columns are correct based on the
data you imported. Be sure to review these columns in the row with the configuration name. (In the
screen shot below, the value is Dollars, although this will vary depending on the type of data
imported.)
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Shared - Staffing by Pay Period (]

SECTION INFO
. Import Table .
Section Name Name Details Merge Type Row Count Dollars

Shared -

1 Shared - Staffing By Pay Period lSTupfg:g_ T Delete Data Append 1039 $109,394.93
Period

2 gg;’rg:q‘gnl?gnﬁ%%;::;grj Department gglég‘epﬁ;%rd fazeccionslcan Merge and Append 1039 $0.00

3 énﬂmgﬁe@’ Pay Period - Employee E;léil\epf?:;d Transactions can Merge and Append 103% $0.00

4 E}*if\:g:gig’: Pay Period - Enfity Entity Eglé;\epgzrd Transactions can Merge and Append 1039 $0.00

5 Foffng by Pay Perod - Job Job Code Only Append Transactions can  perge and Append 1039 $0.00

& gggﬁ:%iﬁeigiiie’bd ey Pay Code E; léil\epf?:jrd [farsaciicosizan Merge and Append 103% $0.00

1039 rows were imported for staffing by pay period, for a total of $109,394.93

To review additional data import details
1.  On the Review Data Imports tab of Data Center, click the Import History tab.
2. Next to the data import, select View Details.

IMPORTANT NOTE: Among other things, you can see the file path for the source file here. This is why it is important to import
from a network location; others will be able to access the file if needed for troubleshooting. This can also be very helpful as you
prepare for the rollover the following year, so you can go back and see the file format that imported successfully the prior year.

3. Click Accepted Data to see some examples of the data that was imported, to ensure nothing looks incorrect at first
glance.

Checking for Rejected Data
Some data can be rejected from the Stratalazz® system if the format doesn’t match rest of the file. Typically, this is due to
invalid characters or if the character length is exceeded.

To check for rejected data
1. Onthe Review Data Imports tab of Data Center, click the Import History tab.

IMPORTANT NOTE: You can quickly see if there is rejected data by reviewing the Rejected Row Count column here.

2. Next to the data import, select View Details.
3. Click Rejected Data.

Ideally, you will see no entries here. If there are entries, review the reasons for rejection, correct the data file, delete the prior
import, and load the corrected file.

Deleting Data

Some data can be deleted from the Stratalazz® system if you mistakenly uploaded incorrect or invalid data.
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To delete data

1.
2.

3.
4.
5.

On the Review Data Imports tab of Data Center, click the Import History tab.

Locate your import and click on the Config Name link. (You can use the Start Date and End Date
fields to assist with identifying the correct import.)

If the data is able to be deleted, you can click Delete Data button to delete that import's data.
Click Yes on the confirmation warning that appears.

Click Close.

IMPORTANT NOTE: Only data integration configurations set up to append data allow you to delete here. For other
configuration types, simply reimporting the file will correct the issue, as other configuration types will overwrite the incorrect
values. For any issues with correcting data import issues that are not covered in this chapter, reach out to a Strata Decision

team member to assist.

In-Class Activity

mour colleague imported a data file in January and isn't sure it processed correctly, so he has osked\
for you to look at it with him.

Verify the data and froubleshoot as needed.

Your colleague imported the 2018ActualYTDDollarsInClass.csv file that is in the Attachments section
of the StrataJazz® Home page. He used the Shared — GL Dollars Import configuration.

klmportqnt Note: Do not actually import any data during class; after class is fine. /
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5 - Operating Budgeting System Rollover

Rollover Overview

Many parts of the Operating Budgeting rollover have now been centralized into one System Center screen,
Begin Budget Preparation. Following execution of the steps in Begin Budget Preparation, a few additional
steps are needed currently — refreshing fill-ins, reviewing and updating fill-in counts, and publishing the
model template (in that order). This chapter reviews each of these steps.

IMPORTANT NOTES:

e The ultimate goal for the Operating Budgeting system rollover is to be done entirely in one screen
(Begin Budget Preparation). As those additional features are being phased into Begin Budget
Preparation, some steps outside of that screen are currently required.

e Inthe system, you will see items related to the rollover referred to “budget preparation”. The terms
are synonymous.

Begin Budget Preparation

When you are ready to get your Operating Budgeting system set up for the next budgeting cycle, you will
go to the System Center > Operating Budgeting > Budget Cycle Management > Begin Budget Preparation.

L L]
Strata Decision Home Dashboards
TEcHnG oGy

Reports Financial Planning ~

More +

System Center

Management Reporting

Data Management
O Update Unconfigured Dimension

Operating Budgeting

Budget Cycle Management

General | Capital Management | Confinuous Improvement | [ESCUE S EIRRue

Security
O securty Assignments

Provider Reporting
O Provider Specialty Benchmarks
Q Clinical FTE Amaounts

Budget Configurations
O Manage Budget Configurations

% Collapse All || ¥ Expand
~
Metrics Flexing
O Metrics Definifion O Drivers
O vari
O Primary statistics Configuration
~

The Begin Budget Preparation link in System Center

IMPORTANT NOTES:

e This System Center screen is currently only available to Strata Decision administrators and those
assigned to the OB — System Administrator security group. The OB — Local Administrator group does
not currently have access.

e There will sometimes be a section displaying in the Operating Budgeting section of System Center
called Budget Preparation; this is not the same thing. (That section is a grouping of other System
Center screens that may be needed to adjust configuration, but they will not actually update the
year structure of the model or reports.)

Once you click on Begin Budget Preparation, there is only one button available — Verify Settings.
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:= | Financial Flanning % Operating Budgefing . Budgst Cycle Monagement

Begin Budget Preparation

When vou are ready to begin o new yeor's budget cycle, click Venfy Settings to
specify which assumptions you want to carmry over from last year. The systermn will

then prepare yvour budget models based on this iniial configuration. This will also
unlock the other budget preparation steps.

Verify Settings button in Begin Budget Preparation

IMPORTANT NOTE: This button only displays when the budget is closed. If the budget has already been
prepared, this screen will show a status of the steps that happened the last fime this was kicked off.

Clicking on the Verify Settings button brings up a window for you to make a few decisions.

Verify Budget Preparation Settings [}

B=gin the budget preparation phase of vour budget by reviewing the settings below and chcking
Begin Budget Preparation. This process will updaote yvour curent budget fiscal vear throughout the
systemn, copy assumptions you specify below from last vear's budget, populate histoncal data that
vou have already imported info the budget models, and restore access for administrators to review
the updaoted budget models. After this process is complete, you can then continue with the Budget
Preparafion process.

Budget fiscal yvear will be updated from 2014 1o 2017

Last month of historical data to 5 - Movember v
import:
Budget model drop-down methods: ® Kesp sxisfing sslections

RFeset o defoult selections

Workspaoce model sections: ® Copy Workspace content to new FY budget models

Do not copy workspace content

Cancel Begin Budget Preparation

The Verify Budget Preparation Settings window appears affer clicking Verify Settings
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First, note the phrase above the dropdown selector — "Budget fiscal year will be updated from 2016 to
2017." This means as part of the budget preparation process, the system will update the current fiscal year
from 2016 to 2017. If the system is then freating 2017 as the current fiscal year, the models and other records
in the system will be set up to budget for 2018. Validate this is indeed the year structure you want before
proceeding with this step.

IMPORTANT NOTE: If this does not look correct to you but you believe you do want to proceed with the
rollover, please reach out to a Strata Decision team member to review the system configuration with you.

Otherwise, there are three fields fo review and potentially edit on the Verify Budget Preparation Settings
screen:

e Last month of historical data to import — Set this to what you want the final month of YTD data to
be, at least for testing purposes. If you need to update this prior fo opening the budgets, you are
able to without going through this process again.

e Budget model drop-down methods — Choose whether you'd like to keep any changes to things like
projection methods, spread methods, and drivers in the models from the previous budget cycle (if
they were changed from the default settings).

¢ Workspace model sections — Choose if you'd like to keep any calculations from the Workspace
section or restore this section to be blank. If adjustments elsewhere in the model were set up to
reference anything in the Workspace section, it's important to review these and update them as
necessary in case year values or cells to reference changed positions since the previous year.

After reviewing the selections, choose the Begin Budget Preparation button to kick off the rollover process.

Prior to beginning execution, the system will confirm the action via a pop-up window because the process
isirreversible.

Operating Budgeting \ Budget Cycle Management

Begin Budget Preparation

System Center (]

This will start the budget preparation process, which is imeversible. Are you sure you want
to continue?

UG IO T O OO W T TS TS, TS S T T ST e T T

Workspace model sections:

Cancel

Confirmation window
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After the process is kicked off, a status window replaces the original window that had the Verify Settings
button on it. On this status window, you can see each task the process is completing.

!= | Financial Planning \ Operating Budgefing \ Budget Cycle Management \
Begin Budget Preparation
BEGIN BUDGET PREPARATION PROCESS STATUS

Step Start Time Status

1 Update Fiscal Year 5/30/2017 9:15 am

2 Clear Assumptions 5/30/2017 9:22 am

3 Reset Budget lfems 5/30/2017 9:32 am

4 Reset Budget Model Workflow Status 5/30/2017 9:37 am

5 Unlock Budget Models for Admins 5/30/2017 9:37 am

4 Reset Accepled Exceplions 5/30/2017 9:37 am

7 Populate Histerical Data in Budget Modek 5/30/2017 9:37 am

8 Refresh Filkins 5/30/2017 9:47 am

9 Activate All Budget Models 5/30/2017 10:13 am

10 Refresh Budget Models 5/30/2017 10:13 am

1 Refrash All Exceptions 5/30/2017 11:54 am

Begin Budget Preparation Process Status window

When the task completes, you will see a green check appear in the Status column. If any of the tasks show
as Failed, please reach out to a Strata Decision feam member fo assist in froubleshooting.

The task names above are described in more detail in the Help Center documentation found through
Financial Planning > Operating Budgeting > Yearly Budget Process, in the Budget Preparation section.
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Capital Management »

Strategic Planning »
— Operating Budgeting
W€  Management Reporting »

re  Productivity Reporting »
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aarhy Budoat Praracc
Activity-based Budgeting
Roster Budgeting
User Roles
Operating Budgeting Reports
Operating Budgeting Data Sources
Budget Formats
Budget Snapshots
Budget Review Process
Budget Allocations
Global Assumptions

Budget Preparation Check List

Yearly Budget Process

g

Navigation path to Help Center documentation about the Begin Budget Preparation steps

Fill-in Manasement
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Update Fill-in Counts

After fill-ins have all successfully refreshed, review and update fill-in counts as necessary. For a reminder on
how to use the Fill-in Counts System Center screen to do this, refer to the Operating Budgeting Level 1 -
Fundamentals materials.

Publish Model Template

Finally, after reviewing and updating any fill-in counts, publish the model template. For a reminder on how
to use the Fill-in Counts System Center screen to do this, refer to the Operating Budgeting Level 1 -
Fundamentals materials.

IMPORTANT NOTE: You should publish the model template prior to starting budgeting fo ensure all model
calculations used are current, regardless of whether fill-in counts were actually updated or not.

In-Class Activity

[ Kick off the budget preparation process in your database. You may choose the options to use. ]
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6 - Reporting Rollover

Ad Hoc Reports

For any reports you create manually, you may need to roll them over manually. For information about how
to build reports that roll over automatically using the budget year reporting crossalk, refer to the Operating
Budgeting Level 1 — Fundamentals or Ad Hoc Reporter cerfification materials. If you encounter a report that
does not have the crosswalk, it's recommended to edit the report to add it while rolling over to make each
future report rollover seamless. However, in the event this is not possible or desirable, you'll need to roll the
report over manually.

To roll over a report manually, go info the report and update any year parameters manually, then be sure
to save the report to make sure the filter changes are kept for the next fime the report is opened.

Excel Reports

Excel reports may also have the reporting crosswalk attached to them so they roll over automatically. In
the event you encounter a report that does not have this, below are instructions for manually rolling over
an Excel report.

For reports without crosswalks, you will potentially run intfo Excel reports set up in two ways — with the year
being populated via a report parameter or directly set in the report itself.

IMPORTANT NOTES:

e Check the report default parameters for the crosswalk before attempting to roll the report over
manually.

e Rolling over the report year is currently the only Excel report editing permissible by non-Strata
Decision team members at this fime. For any changes to or requests for new Excel reports, please
reach out to a Strata Decision team member for assistance.

Year is set through a report parameter
Your Excel report is set to populate the year through a parameter if you see the year as an available parameter when launching
the report, as below.
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Report Setup
@ Cancel b RFun Eeport Paorameter 5et:  [Mew Porometer Set] |«
Department
®x| D
Account
x| 0

Budgeted Year

2007

Lavnch Qplions

Breok COut Report By:

The parameter default year will need to be rolled over

In this case, we'll want to go into the report to edit it. To do this, with the report selected in Report
Management, click Tools > Edit. An add-in may request to be run; go ahead and choose to run, then wait
for the Excel Reporter tool to install and open in a separate window.

Reports \ Report Management
Reports System Reports My Reports Report Management Q
VIEWS AND FOLDERS REPORTS
@ New S, Rename g Delste @ New Report + [ Launch .f Publish g Hide (= Email @ Securty
24 All Reports . @ Edit
‘ My Reports ¥ Rename
4 5 Reports _,  Staffing Summary
i 1 ﬁv @ Praductive and nen-productive FTEs and salaries by job code |jj Copy
4 D—] Capital Management department, and time class with varnances
[ Confinuous Improvement & & Account Dollars by Department M Delete
> Data Int fi 2 ¥| Annual totals ond menthly budget dollars for a single or multy o, . -
(50e ‘?_n Sareten oggregated accounts by department §" View Snapshots
i [ Decision Support .
. = QBCDM @ View All Schedules
> (GManagement Reporting 3 ¥r & patasource-pesc /A © | Defoult Porameters
4 5 Operating Budgeting Income Staterent )
E Best Practice Reports 4 ﬁv G Financial statement report with year, timeclass, and departm @ Details
[ Custom Reports ability to drill from financial statement ine to account detail

Editing an Excel report

Once the Excel report opens, choose the Parameters tab at the bottom right.
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" Report Genersl  Charting Theme ~ Help ~
Hsava - New @Opan Dclose -@Repmbatans eLaunch Optians @Valldateapansmns Expansion Optians
General Edit
+ =DSVALUESUM($B10,$C10, TimeClass!"8H$3, "UnitType!” & $D10, "FiscalYear!"8H$4, Measure!” & HS5) i Tools 2
Al B | c | D | e | F G H | +||Data Sources

| 1| [Hiding]:Colul [Hiding]:Colui [Hiding]:Colul [Hiding]:Column @ Add - [FEdit - @ Delete & Refresh ~ [El view Data
| 2 |[Hiding]:Row @ Account Data
| 3 |[Hiding]:Row Actual Budgd Fiscal Month
| 4 |[Hiding]:Row 1] -2 -1 @ Fiscal Year

S [[Hiding]:Row Total Total
— B settings

6 Department Rollup by Account
7] isExpense
| 8 | Actual Budg

9 Date Created: 8/8/2017 -2 -1 .
% Account Data Account Data| Dollars 0 Error In Datasource ;!s 2| | @ add - 7 Edit @ Detete B Expand - ﬁRe'lrech E
12 | Tatal s -5 =% Workbook
13 | E-[2 Report

4 {3 Department
5]

16

Kl

18

m

20 |

21 |

22 | L

23 |

24 |

| 25 | -

W 4 » | Report ] ¢ [ 0 Desi . =
N o

The Parameters tab in the bottom right

The selections in the Parameters tab match what displays for parameters when the report is launched. To
update the Budgeted Year parameter, select that row and choose Edit on the pane toolbar.
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Select the parameter to update, then choose Edit

In the Parameter Setup window that displays, choose the ellipsis button fo the right of the year, select the
year to update it to, then choose OK.
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Available Parameters:

Linked Parameters:

Account Data - OB Departmental Budget
Account Data - Account

Fiscal Month - Fiscal Month

Fiscal Year - Fiscal Year

Settings - Name

Budgeted Year

Fiscal Year - Fiscal Year

017

Select the ellipsis button to change the default parameter value

After clicking OK on the Parameter Setup window, you should now be back on the main Excel Reporter
window. To save the parameter change, choose Save in the top left corner.

IMPORTANT NOTE: Be very careful not fo make any other changes in the report, as they will be saved as
well and may cause the report to not function correctly.
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* Report General Charting Theme = Help ~
New @ﬂpen Dmnse @Repurﬂ]ela\\s emunch Options @Vahdateﬁmansmm Eupansnn{]ptmns‘
General Edit
- =DSVALUESUM($B10,$C10, TimeClass!"8H$3, "UnitType!" & $D10, "FiscalYear!"&Hs4,"Measure!” & H$S) -
A8 [ ¢ [ o [ € [ F ] G H
1| [Hiding]:Colul [Hiding]:Colul [Hiding]:Colui [Hiding]:Column
2 |[Hiding]:Row
3 |[Hiding]:Row Actual unt
4 |[Hiding]:Row 0 -2
1 Budgeted Y
S |[Hiding]:Row Total i
6 Department Rollup by Account
7 isExpense
8 Actual
9 Date Created: 8/8/2017 -2
10| AccountData Account Data| Dollars 0 Error In Datasource s -!s
12 Total 3 -
13
14
15
16
17
18
19
20
21
22
23
24
25
R N;Repoﬁf | « o]
= —

Saving the report changes

You should receive a confirmation that the save was successful. You may then close the Excel Reporter
window.

It's important to test launching the report to ensure the parameter is now updated as well.

Year is not set through a report parameter

Unfortunately, there are myriad ways to set a year up in an Excel report. If you are looking to roll over an Excel report and the
year is not populated via the reporting crosswalk or through a parameter on the launch window, reach out to a Strata Decision
team member to assist in rolling the report over.
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7 — Data Studio Views

Unfortunately, Data Studio views will never roll over automatically, so they must all be done manually.

To roll over Data Studio views, make sure all the views you need to roll over are in one folder in the view
hierarchy. Typically, the Operating Budgeting > Admin User Views folder is the location where views that
need to be rolled over reside.

=1
Select a View u

B Views
&2 General
Elr.[j Operating Budgeting
8o
&-{7] Allacation
&) Crosswalk Views
&) Subtable Views

ok [ cores

Operating Budgeting > Admin User Views typically contains the views that need to be rolled over

Double-clicking on the folder name will open all the views in the folder, which is a nice shortcut, rather than
opening all views individually. After confirming that you want to open multiple views, be sure to accept any
default filter or row warning pop-ups and monitor for when all the views have opened. This can take several
minutes depending on the number of views that are being opened.

You will know the views are done opening because the view that is highlighted is the first one (farthest to
the left).
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f : Waorkspace | Tools Theme = Help =
‘ﬂ__ Load Close (%Viaws -

View

LJgava Data | [“selectPlans " Filter
= 2/

!

—
o Cut 'JCop‘_.-' - Paste ~
[+ I

Data Edit

n-5taffing Expeneses - Monthly AdJustment}[OB Mon-5Staffing Expenses §/U0S Manthly Adjustment][DB Provider Wlﬂ[OB Reimbursement Exceptiol  |0B Service Line Exceptions b X

Views are not yet done opening - last tab (farthest to the right) is highlighted

Waorkspace | Tools

-
ﬂ;' Load Uclose Q\tiew; -

Theme « Help =

H SaveData ?lf Filter Add Row =
CH

Data

\ o 2
--w Cut .] Copy = Paste -

Edit

View

OB Admin Spreads (editable)| B

Benefit Monthly Adjustments||0B Benefits Override Control|0B Deductions Annual Adjustment| OB Department Budget Exceptions |08 Global & 4 b X

OB Departmental Budget OB Spread

Spread Name August September October

10-09220 - Cash Applications

Admin Spread 1

Views are done opening - first tab (farthest to the left) is highlighted

To roll over a view, go under Views > Modify View. Select Yes on the warning that appears warning you

there is unsaved changes that may be lost. (This warning always appears when leaving or updating a view,
even if no changes have been made.)

Waorkspace | Tools

‘ @Lﬂad Dclnse %ﬂw” Hga

View MNew View

&

JDBAd-m'm Spreads (editg %, Modify View
[#@ RenameView
H saveview

Save ViewAs...

Manage Views

Views > Modify View to roll over

The Data Studio Setup Wizard will appear. If there are year filters currently set on the view, update them to
reflect the updated years for the next budget cycle.

Double-click on the year filter:
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Additional Flters ‘_‘
Couble-click a dimension in the list to set additional filters. '\\f

Account (Benefits (8]))
Assumption (Fixed Adjustment)

Fiscal Month (May, February, November, July, &pril, September, December, March, June, January,

|Fiscal Year (2016)

OB Departmental Budget
Row Mumber

Time Class (Budgeted)
Unit Type (Dollars)

= Back |[ Mext = i[ Cancel

IMPORTANT NOTE: If there are no year filters on the view when you go to modify it, you may simply cancel
out of the Setup Wizard and close the view; it does not need to be rolled over.
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In the section on the left with all the years listed, uncheck the years that will no longer be needed and
check the years that should be included going forward:

| “r Fiscal Year - Select a Member E

View By: | Fiscal Year

%

Search: | |

2]

|!, Select All |_, Select Mone x Remove

-[2014 » || 2017
-[2015 Inl
-[Tz016
-[¥]2017 1|
-[T2018
-[2019
-[T2020
- 2021
-[T2022
-[2023
- 2024
-[2025
-[Tz026
-[T2027
| -[Tz028

-[T2029

-[T2030
I '_|".||"|'31

Cnfy 250 members are shown per branch. Please search to view additional members.

oK | [ Cancel

- = 4

You should now see the correct years in the filters window; click Next > and Finish through the rest of the
Setup Wizard:
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Additional Flters
Dauble-click a dimension in the list to set additional filters.

Account (Benefits (8]))

Fiscal Year {2017)

OB Departmental Budget
Row Mumber

Time Class (Budgeted)
Unit Type (Dollars)

Assumption (Fixed Adjustment)

Fiscal Month (May, February, November, July, April, September, December, March, June, January,

= Back

Mext = ][ Cancel

After clicking Finish in the Setup Wizard, the view that was just updated will begin to reload. When it finishes
reloading, the tab will have moved to be the last fab in the tool. If there are rows showing in the view, you
should be clear to save the changes by going to Views > Save View.

- - -

Y

Workspace = Tools

New View

View C%

5| 0B Service Line Exceptil %, Modify View

@ RenameView

SaveView

Save ViewAs...

Manage Views

10-09220
10-09220 -
10-09220
60-05520 -
60-05520 -

60-05520 -
£0.00070

LIVDM Lo 200700000

TEZUUZUFIUIT
- Cash Applica 820030-0000 -
Cash Applica 830510-0000 -
- Cash Applica 853600-0000 -
NVRM Home 810050-0000 -
NYRM Home 810070-0000 -
NYRM Home 815070-0000 -

P m = =T = mD

Data

‘@L&:ad Dc\ose%mﬁ' HgavaData ‘\?Filter @Add Row =

-—;P Cut Copy ~ \jpaste -

Edit

Theme - Help -

ase by Month (editable) | OB Benefit Monthly Adjustments (editable) | OB Non-5taffing Expenses /U005 Monthly Adjustment 4 b X

August

30000‘0005

b ooooooooo

October November

September

o oo ooooaoo
b o oooooooo

o oo oooooo

January

b ooooooooo
b o oooocooaoo
=

The updated view (now showing as the last tab) has rows populated, so the view looks ready to save

The view save will complete quickly, then you can use the Close button on the Data Studio toolbar to
move on to the other views. After closing a Data Studio view, the tool will begin to reload some of the
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views. Wait for this to complete before making more edits. You'll know the reloading is complete when the
first tab is highlighted again.

No Rows Populating in Data Studio View

Rows Did Not Populate Prior to Rollover

If the view had no rows populated when originally opening it, it probably does not need to be rolled over.
(That indicates the view is not set up correctly, and if no one reported that as a problem, it's probably not a
view that was used.) In that case, you can move the view to an Archive folder in the Data Studio folder
hierarchy.

Rows Populated Before Rollover But Not After

If rows were populated when originally opening the view but not populated in the view after rolling it over,
review the following:

e |f Begin Budget Preparation has not completed yet, the new year may not yet be recognized by
Data Studio. Come back to complete the rollover once Begin Budget Preparation is complete.

e Review the other view parameters (via Modify View) to make sure everything else is still set
correctly. If the other parameters are correct, you may need to rebuild the view from scratch.

Continue the rollover process for each view until all are complete. The Data Studio Views should now be
rolled over and ready for use for the upcoming budget cycle!

IMPORTANT NOTE: Do not necessarily just advance the years forward by one year. Make sure you are
setting them to the correct year based on the structure that will be in the models for the upcoming budget
cycle. It's possible the view you are rolling over was simply missed during a previous rollover cycle. It's
important fo make sure the current year set is correct because updates made using that view will not
impact the budget and it could actually cause data errors in the database if the value is pushed into an
invalid field.

In-Class Activity

Choose three views and roll them over.

If you run into issues and are not sure how to successfully roll the view over, discuss as a class.
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8 — Dashboards

Some other things that may need to be rolled over manually are dashboards.

For dashboards, there often isn’t any additional rollover work to do, but it is good practice fo review the
dashboards used by your organization to ensure they are all set up to use the budget year data where
applicable. Review any dashboards in the Operating Budgeting folder. (If custom dashboards have been
created in another folder, be sure fo move them here or roll them over in their current location as well.)

Dashboards Reports Financial Planning +  More -

Dashboards % Operating Budgeting

Operating Budgeting

Qper -

415 General
L Sl FP Data Validation
4 5 Operating Budgeting
E=] Cperating Budgeting
EZ] Cperating Budgeting [Admin)
E=] Cperating Budgeting [Dota)

Depc

Oper

(k] [&] [k] [K] &

Operating Budgeting dashboards

Pull up each dashboard and review the content to make sure any year references are already updated.
For example, for the reports on a dashboard, make sure they have all been rolled over (or remove the
report from the dashboard if it's not needed).

After reviewing each of the dashboards, they should be ready for use for the upcoming budget cycle.
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9 - Reminders on Other Maintenance

After successful completion of the Begin Budget Preparation screen, more options display in the Operating
Budgeting section of System Center.

weoe
Strata Decision Home Dashboards Reports Financial Planning = More ~
TEcaRDL txxs
System Center t Colapse All | ¥ Expand Al
General | Capital Management | Continuous Improverment  IRESe et ML L]
Management Reporting voN
Operating Budgeting A
Budget Cycle Management Budget Preparation Data Management Aszzumpfion Management
O Bagin Budget Preparatian O Exception Management O Update Fiscal Manth 0 Ma Global Assu
O Activate Budget O Update Unconfigured Dimension
nk Members
O Income statement tailed Adjustment Import

QO Close Budget le Setup Reconciliation Global Spread

O Primary § Configuration

O Produ: Local Spread Methods

Budget Structure
W O Metrics Setup

O CGlobal Statistic: O Fillin Manager

O Entity Level Reimbur:

Configuration

O eudget Method Defoulf setti

O Detailed Adjustment G
Productivity Reporling ~

v

Data Manaaement Pav Period Stens Denartmentz Flexina

Operating Budgeting section of System Center after Begin Budget Preparation is complete

Generally, the System Center screens are now organized into sections based on the activities you need to
complete. These sections are:

e Budget Cycle Management — These screens allow you to control access and make global system
administrative changes to the budgeting system

e Budget Preparation — All screens in this section should be reviewed and updated as needed prior
to starting your budgeting

e Data Management - Screens in this section are those that directly impact the data that will be
used for budgeting

¢ Assumption Management — Screens that allow administrators to push out global assumptions or
budget changes across models

e Budget Structure - Screens that willimpact what displays in the models

Generally, refer to the materials for Operating Budgeting Level 1 - Fundamentals and the supplemental
Operating Budgeting courses that cover ancillary models for information about each of these System
Center screens.
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10 - Testing

The OB Rollover Test Plan document is embedded in the Test Plan tab of the rollover work plan. This
document should be your guide for completing testing for your rollover. There are instructions within each
section on how to use the test plan.

IMPORTANT NOTE: Be sure to update this test plan with anything that may be unique to your organization.
For example, you may remove pieces that are not relevant depending on what parts of Operating
Budgeting your organization uses. You may also need to add some things, such as if your organization uses
custom reports.

For any issues you encounter, rely on your knowledge of the system functionality and documentation to
assist in froubleshooting. Also, if the issue encountered appears to be a relatively far-reaching issue, it
probably makes sense to pause your testing unfil the issue is resolved in case it resolves other issues that
may be encountered. For relatively small issues, froubleshooting these can be deferred until testing has
been fully completed if desired. You may record any issues found in the Open Items section of the work
plan.

After making any changes to address testing issues, it is of paramount importance that you test the item
again to ensure the resolution was correct and that other downstream items are behaving as expected as
well.

After full testing and issue resolution is complete, you may consider the testing requirement for the rollover
complete.
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11 - Troubleshooting

Refer to materials from the Operating Budgeting Level 1 — Fundamentals course for general strategies,
froubleshooting methods, and common scenarios that need troubleshooting for Operating Budgeting.

There are some examples below of situations that commonly need troubleshooting during rollovers. You
may use this as an aid in case you run into these situations, in addition to reviewing some of the
froubleshooting fips in the Help Center documentation in the system.

As more client-driven rollovers are a new undertaking for Strata Decision, let us know what tips or scenarios
would have been helpful to you for future inclusion in this section! (Email with
suggestions.)

Common Issues, Causes, and Resolutions for Operating Budgeting during
Budget Close or Rollover

Issue: The Begin Budget Preparation/Close Budget screen only has a summary of the

last time the steps were run. The button doesn’t display for me to complete the process.
Possible cause: The system is already in that status. If the Close Budget screen doesn’t show the button, the
budget is currently closed. If the Begin Budget Preparation screen doesn’t show the button, the budget is
currently open. (“Open” in this case meaning the system is open for configuration and data changes, not
that users are able to getin and start budgeting.)

Corrective action: If you believe the budget is in the wrong status and you aren’t able to address it
through the System Center screens, reach out to a Strata Decision team member to assist.

Issue: | have very few System Center screens available for Operating Budgeting, just
Begin Budget Preparation and Close Budget.

Possible cause: This is intentional. This indicates the budgets are currently closed. To ensure the budgets do
not change while closed, the other System Center screens are hidden while the budgets are in that status.

Corrective action: Hold off on Operating Budgeting configuration changes until Begin Budget
Preparation has been executed to prepare for the next budget cycle. If there are screens that
would be very helpful for you to access for maintenance throughout the year, submit an idea via
Idea Center.
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Issue: None of my Data Studio views have rows in them when | roll them over.
Possible cause: The views were not built correctly inifially.

Corrective action: Evaluate whether the views are really necessary for the budget process. Archive
any that do not need to be used. Modify parameters or rebuild views that will be needed. For
more information, refer to the Data Studio Views chapter.

Possible cause: Begin Budget Preparation has not been run yet, so the model structure the Data Studio
view is set up to update does not exist yet.

Corrective action: Hold off on completing the Data Studio view rollover until Begin Budget
Preparation completes.

Issue: The budget is not currently closed, but the Close Budget screen does not have
the Verify Settings button available to kick off the close (as seen in the screen shot
below).

Financial Planning ~  Decisi

Close Budget

BUDGET CLOSE STATUS

St Tune Stats

Possible cause: As part of the development of these new screens, a setting in the database that was
previously rarely used is now being used to determine when this screen if editable.

Corrective action: Reach out to Strata Decision Technical Consulting to update the setfting for you
so you may kick off the Close Budget process. (This will not need to be done each year.)

There are several issues that may arise during your lifecycle with StrataJazz®, and even more reasons for
why those issues arise. The items mentioned above are simply some of the most commonly occurring issues.
There are additional tfroubleshooting fips available for to assist you in the Help Center.
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12 - Rollovers After Certification

Overview of Rollover Work Options

Following cerfification in this course, you have the knowledge and tools needed to run point on your
Operating Budgeting rollover if desired. In order to make sure both your organization and Strata Decision
are on the same page with who is owning which pieces of the rollover process and appropriate planning
can happen, you have a few options for how you would like rollovers to work in the future, described
below. Additionally, the table under below visually
represents what is included with each of these options.

Estimates for the Strata Decision work for each option are subject fo change as product features and
process recommendations change. For any changes to the estimates, please reach out to your Strata
Decision project owner. Additionally, the estimates given are for base rollover work; enhancements (items
not covered in this course or Operating Budgeting Level 1 - Fundamentals) would be work effort and cost
above and beyond what is described in the work plan.

Following your review of the options, please reach out to your Strata Decision project owner to discuss your
chosen option and formalize that decision. Your decision needs to be communicated in writing to your
Strata Decision project owner at least 4 months before the day you want to open the budgets. Otherwise,
Strata Decision will assume the process used for your organization's last rollover should be used this year as
well, and your organization will be responsible for any costs related to that process.

Client-Driven

In this option, your organization’s Operating Budgeting team will drive your rollover, with just a couple
touchpoints with Strata Decision to make sure large enhancements or other build that must be completed
by Strata Decision can be planned for. Aside from a couple quick touchpoints, however, Strata Decision
will not be involved in your rollover technical steps, management, or fracking.

Strata Decision work for this option is minimal.

Client-Driven + Strata Decision PM Services

In this option, your organization’s Operating Budgeting team will drive your own rollover but would like
Strata Decision’s assistance and assurance that the rollover preparation progresses as needed to be ready
for budget open on fime. The client will perform the rollover system steps. Strata Decision will own the
project management of the process.

Client + Strata Decision Jointly Driven

In this option, your organization’s Operating Budgeting team and Strata Decision will share ownership of the
rollover steps. Strata Decision will own the project management of the process. Strata Decision will own the
project management of the process.

Strata Decision-Driven

In this option, your organization chooses to defer most rollover steps and project management to be
performed by Strata Decision. While Strata Decision will own as much of the process as possible, your
organization's Operating Budgeting feam will need to own some pieces that require organization-specific
knowledge, such as data reconciliation against your organization’s source systems and confirmation of
configuration settings fo ensure they are appropriate for your organization’s financial processes.
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Strata Decision Work Based On Option Chosen
Anything not covered in the course not included in the table below will be owned by the client.

Client-Driven Client-Driven + Client + Strata Strata Decision-
Strata Decision PM Decision Jointly Driven
Services Driven
Planning v v v v
Discussions
Process Lookback v v v v
Weekly Check-In 4 v v
Calls
Rollover Work Plan v v v
Preparation
Rollover Work Plan v v v
Task Project
Management
Build Tasks — v

Maintenance
and/or Rollover (Up
to 8 Hours)
All Transferable* v
Build Tasks —
Maintenance
and/or Rollover
Exception Review 4 v v v
(Up to 5 Hours)
Strata Decision v v
System Testing
Client Testing v v v
Support (Up to 8
Hours)
*Due to the organization-specific nature of some validation items, such as data reconciliation, the client will
always need to own some items for this task

v’ = Strata Decision team involvement
What You Should Always Reach Out To Strata Decision For

Difficult Errors

If you run into system errors that you are unable to troubleshoot, please reach out to a Strata Decision team
member as well. Depending on the cause of the error, your organization may not be charged for the fime
used to froubleshoot and resolve the error. Transferable

Enhancements

For anything you have not learned in the Operating Budgeting certification courses, reach out to Strata
Decision for assistance in configuring the system to meet your organization’s need. For anything you think
may fit into this category, try fo reach out to Strata Decision 2 months before you would like that
enhancement ready for use. This may seem like a long time, but depending on the scope of the
requirement, significant build, testing, and training fime may be required, such as if your organization would
like to start using a new type of model. Most enhancements can be completed much more quickly, but
reaching out af least 2 months ahead of time ensures the new feature will be ready for your organization’s
use when it is needed.
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Uncertainty

Additionally, for anything that you are unsure about ownership for or are unsure how to approach, please
reach out to Strata Decision! It's much easier for everyone to plan ahead for something, rather than frying
to clean up something that was performed incorrectly or not planned for in advance.
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13 - Closing Thoughts

Following the Operating Budgeting Level 2 — Rollovers course, you have a strong base of knowledge on
how to both close your organization’s StrataJazz® operating budget as the budget cycle finishes, in
addition to preparing the system for a new budgeting cycle.

Any training will never be able to comprehensively cover 100% of any situation you encounter, either as a
budgeting user of Operating Budgeting or as a system administrator, but you should now have the
knowledge of how the rollover technical steps and management process are ideally used in order to
respond to situations that arise and choose the next step that will best enable your organization’s operating
budgeting process to succeed.

Additionally, do not forget the resources you have available to you for assistance, including:

e This manual
o This should be a valuable reference resource for you over time
e StrataJazz® elearning

o Thisis also a valuable refresher resource for both you and your Operating Budgeting users

you support
e Product documentation available through Help Center
e Your peers!

o Chances are, if your organization is running up against a challenge, there is already an
organization that has encountered and overcome that same challenge. Do not reinvent
the wheel if you do not have tol

e Strata Decision staff

o Although our hopes are that you rarely need to reach out to Strata Decision for assistance
in the system following implementation, we are always more than willing and happy to
help!

To finish the certification for Operating Budgeting Level 2 — Rollovers, completion of the project and test

referenced on in the supplement is necessary. Please follow the instructions in those sections. Following

successful completion of the project and test, you will receive an email notification of successful

certification, followed by a paper certificate as well. Remember to follow the instructions described in the
chapter to finalize your approach to future rollovers!

Finally, do not forget to sign up for additional optional certification offerings for Operating Budgeting:

e Operating Budgeting Supplemental certifications

o These are additional smaller courses that cover additional budgeting options that you may
or may not be using, such as the ancillary models (Global Statistics, Service Line, Provider,
and Entity-Level Reimbursement) mentioned in other sections of this course

o Operating Budgeting Global Statistics will be offered for the first time on October 9, as part
of the Strata Decision Summit Training Day

= Oftherwise, these offerings are under development, so more information will be
shared as they will begin to become available
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For any questions or ideas on how to improve the course or its materials, please contact
fraining@stratadecision.com.
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Appendix - Manual Data Imports Without Data Center

If you do not yet use Data Center in your database, you can use the instructions below to validate your
imported data. You will use Data Integration Manager fo complete these steps instead.

To access the Data Integration Manager

1. Click More.

2.  Select Administrator.

3. If you have never accessed this tool or have not since a major update was applied to the Stratalazz® application, you’ll
be prompted with a screen requesting to install a tool. Click Run on this screen, then you’ll need to wait for a couple
minutes for the installation to complete.

4. Once the tool launches, if you see a section for it, click Data Integration Manager. Otherwise, follow the steps below
to include the Data Integration Manager snapin.

To install Snapins
1. Click Snapins.
2. Select Snapin Manager.

File Edit Help Snapins Framework

l i;;» Snapin Close all... |I

Snapin Manager

3. Expand Data Integration.
4. Select Data Integration Manager.
5. Click the Download Snapin from Server button.
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Data Integration Manager 14B3C567-5008-4612-BFFF-FBO4ARSCFI0E

Data Integration

1 Server

a Data Interface Designer Data Integration Manager 8/8/2017 4:07:24 PM
Dss 14B3C567-50D8-4612-BFFF-FBO4ABS
Modeling Data Intagration

Download Snapin from Server

Local

[no local version]

X

The Download Snapin from Server button has an orange down-facing arrow

6. Click Yes.
7. Close the Snapin Manager window.
The Data Integration Manager tool should now be visible in the Stratalazz® Administrator application.

Importing Data

The process of importing data takes the raw files from your source system and scrubs the data into a format that Stratalazz can
understand. Importing data is done through the Data Integration Manager.

To import data
16. Click Import.

17. Inthe search box, type “Shared” (or another keyword depending on the data integration configuration needed).
IMPORTANT NOTE: Use the Data Tracking sheet of rollover work plan to find the applicable configuration).

18. Click Search.
19. Select the configuration needed to import data with.

20. Click OK.

21. Click the | == | button and select the file you want to import.
22. Click Confirm.

23. Click OK.

Verifying Data

In some cases, some rows of data may be rejected during the import, or the import may fail entirely. Follow the steps below to
verify all data in the import file was fully imported.

To verify data imported
4. Inthe Data Integration Manager, click History.

5. Click the Config: drop down menu and select the configuration that was used to process the import.
6. Click Search.

58



L)

Strata Decision

TECHNOLOGY

7. Locate the import and click on it. Verify the following “Rows Imported” next to the non-dimension row in the
Transaction Details pane is correct.
8. Click Exit.

IMPORTANT NOTE: You may have noticed in the History screen that the file path for the source file is included. This is why it is
important to import from a network location; others will be able to access the file if needed for troubleshooting. This can also
be very helpful as you prepare for the rollover the following year, so you can go back and see the file format that imported
successfully the prior year.

Checking for Rejected Data
Some data can be rejected from the Stratalazz® system if the format doesn’t match rest of the file. Typically, this is due to
invalid characters or if the character length is exceeded.

IMPORTANT NOTE: There can be rejected data even if the import showed with the “Completed” and “Success” boxes checked
during the step, so it is important to always check this as well (especially if the “Rows Imported” value in the
Transaction Details does not seem to be correct).

To check for rejected data

4. In Data Integration Manager, click Data.
Click the Config: drop down menu and select the configuration used for the import.
Click the Section: drop down menu.
Select the non-dimension item.
Ensure the date of the import to verify is between the dates specified in the From: and To: fields (or update those
settings if needed).
9. Click Load.

a. The message “No transaction found.” will appear if you do not have any rejected data during the specified

© N o ©

time range. Your import was fully successful!
b. If you do have rejected data, rows will appear in the tool with more information. Review the row details for
the reason for rejection and take necessary actions to fix it. (You will likely want to follow the instructions in
and then import a corrected file.)
10. Click OK.
11. Click Exit.

Deleting Data

Some data can be deleted from the Stratalazz® system if you mistakenly uploaded incorrect or invalid data.

To delete data
6. Inthe Data Integration Manager, click History.
7. Click the Config: drop down menu and select the configuration that was used to process the import.
8. Click Search.
9. Locate the import and click on it.
10. Click Delete Data.
#  Note: This might take a few minutes.
11. Click Exit.

IMPORTANT NOTE: Only data integration configurations set up to append data allow you to delete here. For other
configuration types, simply reimporting the file will correct the issue, as other configuration types will overwrite the incorrect
values. For any issues with correcting data import issues that are not covered in this chapter, reach out to a Strata Decision
team member to assist.
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