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Introductions
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• Make sure you have the practical skills, processes, and tools for optimal 
ability to close and roll over your organization’s StrataJazz® Operating 
Budgeting system

• Minimize the occurrences when you must to reach out to Strata Decision 
team members to help with a system change or issue

Certification Course Objectives



© Strata Decision Technology

Operating Budgeting

Global Statistics

Operating 
Budgeting Level 1 –

Fundamentals

Ad Hoc Reporter

Service Line

Provider

Reimbursement

Operating 
Budgeting Level 2 -

Rollovers
StrataJazz® Platform 

Features
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Topics In Order

Budget Close

Managing Your Rollover

Data Updates and Requirements

Operating Budgeting System Rollover

Reminders on Other Maintenance, Testing, and Troubleshooting

Rollovers After Certification

Agenda
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Logistics

Training Flow

Course Supplies

Enhancement and 
Configuration 

Requests

Housekeeping and Logistics
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References page in manual that covers the information

Recommended configuration or process

Symbols In This Presentation



© Strata Decision Technology

Budget Close
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• Saves off copy of just-finished budget
• Attachment

• Historic data

• Prevents budget values from changing
• Configuration changes

• Previously completed only by Strata Decision team members

• With System Center screens, now renamed to Budget Close
• Previously “lockdown”

Budget Close Overview
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• Locks the budget models 

• Suspends all budget models

• Archives data from the budget forms

• Creates a data snapshot

• Archives the budget models and creates an attachment

• Transfers data to the shared data import tables based on your selections on 
the Close Budget page

Budget Close Actions



© Strata Decision Technology

Review locked budget models

Review Prior to Completing Budget Close

Prior to Completing Budget Close section (in Budget Close chapter)
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Log in using the instructions on your database assignments handout.

Logging In
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Reviewing Locked Budget Models

Demonstration and Hands-On
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System Center > Financial Planning > Operating Budgeting > Budget Cycle 
Management > Close Budget

Budget Close 

Completing Budget Close section (in Budget Close chapter)
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Budget Close

Demonstration and Hands-On



© Strata Decision Technology

Close Budget Progress
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Dashboards > Operating Budgeting > Operating Budgeting (Admin)

Extracting the Budget
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• If budget adjusted offline, make adjustments in StrataJazz® prior to close
• Can avoid separate data import

• Make sure all data you will use as part of close process is final in StrataJazz®
• Can only run the process on this screen once

• Cannot be undone

• Work with Strata Decision to make sure default pay code is configured on 
the pay code groups for payroll data

• If Verify Settings button not showing in Close Budget screen, means budget 
is already currently closed

Preparing for Budget Closure Recommendations
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• After kicking Close Budget off, come back screen later in day to make sure 
process finished successfully
• If failures, work with Strata Decision Technical Consulting

Monitoring Closure Status Recommendations
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Scoping and Managing the Rollover 
Process
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• Non-system work required to ensure rollover remains on track

• Largest effort of rolling the system over

• Instructions for using work plan in manual

Scoping and Managing Your Rollover Process

In Scoping and Managing the Rollover Process chapter of manual
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Rollover Work Plan

Demonstration
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• Put together draft of work plan 4 months before you want your Finance 
team to start budget review and adjustments
• Helps others in your organization start thinking through what they may need for the 

next budget cycle

• If there are large changes, gives team enough time to prepare

• Reach out to Strata Decision team with items they are assigned to own as 
soon as possible

• Use work plan to guide your process (at least weekly)
• When updates are needed, review Excel formulas to update source rather than writing 

over calculation

Scoping and Managing Your Rollover Recommendations

In Scoping and Managing the Rollover Process chapter of manual
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Save off a copy of the work plan template from the Attachments section of 
your StrataJazz® Home page. Create a work plan for a rollover with the 
following assumptions:

1. You want to begin pushing out global assumptions in the system on 
January 8 next year.

2. You have already confirmed the budget closure completed successfully 
from last year’s budget cycle.

3. You want to discuss with a Strata Decision consultant adding 
Reimbursement modeling to the system this year.

4. You do not have any workarounds in place in your database.

5. You would like Strata Decision to provide an hour refresher to your admins 
on the data flow for Operating Budgeting.

Scoping and Managing Your Rollover: In-Class Activity

In-Class Activity section of Scoping and Managing the Rollover Process chapter of manual



© Strata Decision Technology

Data Updates/Requirements
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• Need to make sure all data is ready to go for budget cycle

• Brief instructions for manually importing and managing data, if needed
• For full details, attend Data Integration certification course

Data Updates/Requirements

Data Updates/Requirements chapter of manual
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• Sheets of rollover work plan

• Determine what data is needed, then make sure all appropriate steps have 
been taken with data
• Review data types needed

• Document information for data type (such as import method)

• Track import and reconciliation for each data type

• Detailed instructions for use in manual

Data Needs and Tracking

In Data Updates/Requirements chapter of manual
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Data Needs and Tracking

Demonstration
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Practice updating the Data Needs and Data Tracking sections of the rollover 
work plan based on your organization’s use of Operating Budgeting.

Data Needs and Data Tracking: In-Class Activity

In-Class Activity section of Data Updates/Requirements chapter of manual
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• Instructions in manual for
• Importing data

• Verifying data

• Checking for rejected data

• Deleting data

Manual Data Steps

In Manual Data Imports section (of Data Updates/Requirements chapter) of manual
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Manual Data Import, Verification, and 
Deletion

Demonstration
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Your colleague imported a data file in January and isn’t sure it processed 
correctly, so he has asked for you to look at it with him.

Verify the data and troubleshoot as needed.

Your colleague imported the 2018ActualYTDGLDollarsInClass.csv file that is 
on the Operating Budgeting Rollover Data dashboard. He used the Shared –
GL Dollars Import configuration.

Data Updates: In-Class Activity

In-Class Activity section of Data Updates/Requirements chapter of manual
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• Make sure files match handoff documentation provided during data 
integration phase of implementation
• If changes needed, work with Strata Decision

• Import files from a network location
• Makes troubleshooting and validating file format next year easier

• Verify and check for rejected data after each import

• When possible, work with the Strata Decision Data Integration team to 
automate files so you do not need to do additional manual work during the 
rollover

Data Updates/Requirements Recommendations
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Operating Budgeting System Rollover
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Budget Closure Validation
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As a reminder, the closure should…

• Lock the budget models 

• Suspend all budget models

• Archive data from the budget forms

• Create a data snapshot

• Archive the budget models and create an attachment

• Transfer data to the import tables based on your selections on the Close 
Budget page

Before we do the rollover, let’s review what the closure did…
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As a reminder, the closure should…

• Lock the budget models
• Only administrative users should be able to enter the models to edit 

• Suspend all budget models
• Keep all users from editing budget models

• Important to keep models in suspended state so no new values saved to database

Before we do the rollover, let’s review what the closure did…
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As a reminder, the closure should…

• Archive data from the budget forms

• Archive the budget models and create an attachment

Before we do the rollover, let’s review what the closure did…

?



© Strata Decision Technology

As a reminder, the closure should…

• Create a data snapshot

Before we do the rollover, let’s review what the closure did…

?
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As a reminder, the closure should…

• Transfer data to the import tables based on your selections on the Close 
Budget page

Before we do the rollover, let’s review what the closure did…
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Also changed options available in System Center for Operating Budgeting

Before we do the rollover, let’s review what the closure did…
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System Center > Operating Budgeting > Budget Cycle Management > Begin 
Budget Preparation

Rollover Steps

In Operating Budgeting System Rollover chapter of manual
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Begin Budget Preparation

Demonstration
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Details about all the steps Begin Budget Preparation is doing

Begin Budget Preparation
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Yearly Budget Process Help Center 
Topic

Demonstration
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After Begin Budget Preparation fully finishes…

• Review and update Fill-in Counts

• Publish template

In that order!

Will be rolled into Begin Budget Preparation in the future, but separate for 
now

Final Steps For Main Rollover Steps
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Kick off the budget preparation process in your database. You may choose 
the options to use.

Begin Budget Preparation: In-Class Activity

In-Class Activity section of Operating Budgeting System Rollover chapter of manual



© Strata Decision Technology

• If you are comfortable testing missing one month of YTD data, set the 
month on the Verify Budget Preparation Settings screen to what you will go 
live with (so you don’t need to update the month again later)
• If need to update later, use Update Fiscal Month screen

• Come back to Begin Budget Preparation screen later in day to make sure 
process finished successfully

• Don’t forget fill-in counts and publish follow-up tasks!

Budgeting Rollover Recommendations
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Reporting Rollover
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• If set up with budget year reporting crosswalk, shouldn’t have to roll over 
manually!

Ad Hoc Reports

?
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Ad Hoc Reports

• If set up with budget year reporting crosswalk, shouldn’t have to roll over 
manually!

• Otherwise, update year parameters manually and save report
• Update report configuration to use crosswalk to minimize rollover work each year
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• If set up with budget year reporting crosswalk, shouldn’t have to roll over 
manually!

• If year set up as parameter, you can roll over; otherwise, work with Strata 
Decision to assist in rolling over

Excel Reports

In Excel Reports section of Reporting Rollover chapter of manual
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Budget Crosswalk,
Manual Ad Hoc Reporter Rollover,
Manual Excel Report Rollover

Demonstration
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• Check if report has crosswalk before trying to roll over manually

• Update Ad Hoc reports to have reporting crosswalk instead of rolling over 
manually

• Reach out to Strata Decision for Excel report rollovers that do not have year 
parameter

• Do not make any changes to Excel reports besides changing default value 
for parameter

Reporting Rollover Recommendations
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Data Studio Views
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• Always need to be rolled over manually

• Typically only do ones in Operating Budgeting > Admin User Views (unless 
you have custom ones elsewhere)

Data Studio Views

In Data Studio Views chapter of manual
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If double-clicking folder to open, wait until first (leftmost) view is highlighted 
before beginning rollover

Ready to roll over:

Views still opening:

Data Studio Views
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Data Studio View Rollover

Demonstration
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• Move all custom views into standard Admin User Views folder

• Double-click on folder name to open all views at once

• Do not create a new version of the view based on the year, entity, etc.

• Archive views that were broken upon initial review/are no longer used

• Do not attempt to roll over Data Studio views before Begin Budget 
Preparation run

• Review years in Data Studio views critically; don’t assume you should just 
advance everything one year forward

• If unsure if set up correctly, reach out to Strata Decision! Incorrectly built 
views can write data to locations that don’t exist and cause errors

Data Studio Rollover Recommendations
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Dashboards
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• May not need any extra work

• Just review Operating 

Budgeting dashboards and 

make sure any year references 

are correct 

• After rest of rollover complete

Dashboard Rollover
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Reviewing a Dashboard for Rollover 
Steps Needed

Demonstration
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Reminders on Other Maintenance
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More options in System Center after Begin Budget Preparation finishes:

Reminders on Other Maintenance
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Now organized into sections based on the activities:

• Budget Cycle Management – Control access and make global system 
administrative changes 

• Budget Preparation – All screens need to be reviewed prior to starting 
budgeting

• Data Management – Directly impact data

• Assumption Management – Push out global assumptions or budget 
changes across models

• Budget Structure – What displays in the models

***Refer to other courses’ certification materials for more information about 
each screen

System Center Sections
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Testing Your Rollover
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• OB Rollover Test Plan embedded in Test Plan section of work plan
• Update based on your organization’s nuances!

• Record items that will need additional follow-up in Open Items section of 
work plan

• Need to resolve all issues before starting budgeting

Testing
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OB Rollover Test Plan and Open Items

Demonstration
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Troubleshooting Rollover Issues
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• Reference materials from Operating Budgeting Level 1 – Fundamentals for 
troubleshooting tips

• A few common rollover issues documented in manual
• Why/when Begin Budget Preparation or Close Budget are read-only

• Why/when there are few screens available in Operating Budgeting System Center

• No Data Studio views have rows after rolling them over

General Troubleshooting

In Troubleshooting chapter of manual
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Rollover Options Following Certification



© Strata Decision Technology

• Can run rollover independently, but you have 4 potential options:

Rollover Options Following Certification

Client-Driven Client-Driven + Strata 

Decision PM Services

Client + Strata Decision 

Jointly Driven

Strata Decision-Driven

Planning Discussions ✓ ✓ ✓ ✓

Process Lookback ✓ ✓ ✓ ✓

Weekly Check-In Calls ✓ ✓ ✓

Rollover Work Plan 

Preparation

✓ ✓ ✓

Rollover Work Plan Task 

Project Management

✓ ✓ ✓

Build Tasks – Maintenance 

and/or Rollover (Up to 8 

Hours)

✓

All Transferable* Build Tasks 

– Maintenance and/or 

Rollover

✓

Exception Review (Up to 5 

Hours)

✓ ✓ ✓ ✓

Strata Decision System 

Testing

✓ ✓

Client Testing Support (Up to 

8 Hours)

✓ ✓ ✓

✓ = Strata Decision team involvement
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• After successful certification and reviewing the options, reach out to your 
Strata Decision project owner with chosen option to formalize
• Decision needs to be in written form at least 4 months prior to target date to open 

budgets

• Regardless of option chosen, reach out to Strata Decision regardless in 
these scenarios:
• Difficult Errors

• Enhancements

• Uncertainty

Rollover Options Following Certification

Rollovers After Certification chapter of manual
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Closing Thoughts
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• Have the practical skills, processes, and tools necessary to close and roll 
over your organization’s StrataJazz® Operating Budgeting system

• Be able to minimize the occurrences when you must to reach out to Strata 
Decision team members to help with a system change or issue

Following this Course, You Should…
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• This manual

• StrataJazz® eLearning (if purchased)

• Product documentation available through Help Center

• Your peers!

• Strata Decision staff

Additional Resources
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• Sign up to get certified at

https://www.stratadecision.com/stratajazzadministratorcertification/

• Project
• You will be assigned a training Database to complete your project

• Database available for 2 months from when you receive your training materials

• Test

• 75% score on each required to earn certification

• Annually, will have an online quiz to keep certification current

***Reach out directly to training@stratadecision.com for questions related to the 
certification class, project, or test***

Getting Certified

https://www.stratadecision.com/stratajazzadministratorcertification/
mailto:training@stratadecision.com
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• Global Statistics offered

• Other supplemental courses to be released in the future

Other Operating Budgeting Certification Courses
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Please complete this five-minute survey prior to leaving training today. Your 
response will provide us valuable information so that we may constantly 
improve our delivery, content, and technology, and ultimately provide you 
with the best possible learning experience.

Training Evaluation

Your opinion is 
important to us!

Access the survey through the following link: 

https://stratadecision.getfeedback.com/certification

Certification Training Session: Operating Budgeting 

Level 2 - Rollovers

https://stratadecision.getfeedback.com/certification

